UCT
ACADEMICS’
UNION

equity, transparency,
academic freedom

Minutes of the Annual General Meeting of the Academics Union held Wednesday 18 September 2024,
16h00 to 18h00 in the Centre for African Studies Gallery, Engineering Mall Road, Upper Campus.

Present: Ala Alhourani, Elena Berdysheva, Adheesh Budree, Julia Cain, Tendani Chimboza, Brandon Collier-
Reed, Collet Dandara, Ana Deumert, Greg Distiller, Samantha Douman, Brandon Du Preez, Nico Fischer,
Wanga Gambushe, Vincent Hare, Peter Hodkinson, Simon Hull, Philip Janney, Jaisubash Jayakumar,
Nomthandazo Jwara, Claudia Kalil, Michelle Kahn, Maria Keet, Andrew Lilley, Liani Maasdorp, Lindani
Mkhwanazi, Shaheen Mowla, Camalita Naicker, Nicoli Nattrass, Sanele Ntshingana, Jack Ritchie, Jacques
Rousseau, Zainab Ruhwanya, Deirdré Rule, Sulaiman Salau, Willem Schonken, Jasper Slingsby, Anna Taylor,
Elona Toska, Marianne Vanderschuren, Thomas van Heerden, Nomfundo Xaluva-Dyantyis and Gina
Ziervogel

Apologies received: Waheeda Amien, Isabelle Ansorge, Hans Beushausen, Asanda Benya,

Sherry Bremner, Helen Buchanan, Sindiswa Busuku, Shari Daya, Jiska de Groot, Carryn de Moor, Jean-Pierre
Du Plessis, Jacques de Wet, Cesarina Edmonds-Smith, Elmarie Edwardes, Sean Gossel, Patricia Kooyman,
Karen Le Jeune, Theresa Lorenzo, Mandisa Malinga, Mark Massyn, Frank Matose, Caroline Ncube,

Mark New, Yunus Omar, Amrita Pande, Ayanda Pekane, Lesley Powell, Moagabo Ragoasha,

Vimal Ranchhod, Rose-Anne Reynolds, Fiona Ross, Mikael Samuelsson, Colleen Saunders, Jeremy Seekings,
Jean-Paul Van Belle, Chris von Klemperer, Jennifer Whittal and Harald Winkler

In Attendance
Shirifa Hellaby (Academics Union Organiser)

1. Welcome and Apologies

Andrew Lilley, President of the Academics Union, extended a warm welcome to those members attending
the meeting. He reminded members to sign the registry which is a requirement of the Department of
Employment and Labour. It was noted that the meeting is a quorum and will go ahead.

2. Confirmation of the 2023 AGM Minutes

The draft minutes of the 2023 AGM were proposed for acceptance by Nico Fischer and seconded by Elona
Toska. The minutes were duly accepted by the meeting without further comment or correction.

3. AU President’s Report

Andrew informed members that he had looked through the past AGM reports and noted that the AU has
been in existence for 14 years. He joined the union shortly after its inception and has been on the AU
Executive since 2016 and revealed that this was a baptism of fire for him as that period he came in was
during #FeesMustFall.

He reported that in this time, he has witnessed a remarkable resilience in the AU’s commitment to
advancing the interests and concerns of its members. This core mission has remained unchanged, even as
the landscape has continually evolved.
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He explained that serving as AU President can often be a thankless task and more one of service and
dedication. He extends his thanks to all the previous Presidents and to the Executives for their dedication
in holding the AU together over the past years, and who continue to provide much needed memory, advice
and support when needed. In his view, it is necessary to have that institutional memory to return to.

The AU is a critical body, and when he looks at other universities that lack a Union, considers UCT
academics should acknowledge how fortunate they are. They should celebrate the strength of their
standing - they have weathered numerous challenges, and despite this, the Union has continued to grow
its membership and have consolidated its position within the university.

As the institution welcomes a new Vice-Chancellor and new faces in the executive leadership, despite the
uneasiness that often comes with change, Andrew believes that the AU has a respectful enough
relationship with Management which will hopefully see a positive way forward.

He extends his thanks all the members of the current AU Executive for their contributions and to note that
some members present will be stepping down but that new members will be joining. Specifically, Tim
Gebbie who has served as an active member for many years but has recently stepped down from the AU
Executive. He also thanks Nico Fisher, the AU Treasurer for his active service in the trenches of the Union
finances who will also be stepping down in the new year and the Union will transition to a new Treasurer.

Andrew also extends a special thanks to the Union administrator, Shirifa Hellaby, who has been the
backbone of the administration through many AU Presidents and will also be stepping down in the coming
year. The AU Executive would have to go through a recruitment process to replace her.

Andrew also thanks those members who answered the call for nominations to the current AU Executive.

He explained that he would propose the election of the new members of the AU Executive following the
financial report.

In conclusion, he extends his thanks to the AU membership for all their continued support, which is noted
and valued.

a. Membership

At the end of August 2024 there were 722 members. Andrew explained that his calculation shows that the
Union’s representation in light of the entire UCT academic staff is about 61% which is a 6 % increase from
2014 when it was at 55%.

Andrew explained that the Union is in a good position in terms of its ability to keep its bargaining rights.

He informed members that as per the Union agreement with Management, regarding bargaining rights,
the university currently includes all the academic staff groupings in the union including the research staff,
but this excludes the Clinical staff. The Union has to maintain its agreed to percentage representation in all
groups and as a whole to retain bargaining rights. Across all groupings, the AU must maintain over 50%
plus one for the entire permanent grouping and also requires at least 30% of permanent staff as signed-up
members and be the majority union within that group. He explained if one group drops there will be a
situation where either the Union dispenses with that grouping or maintain the majority for the entire
group. He appeals to members within their various sections or departments to encourage those at the
lower level, namely lecturers to join the AU. He explained if members want more information around this,
it can be found on the website.

b. Communication
Andrew informed the meeting that the AU Executive strives to communicate regularly with its members,

mindful of the overwhelming volume of general news that can flood their inboxes. As a result, the AU
Executive does not wish to burden its members and attempts to provide updates on mostly critical
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matters. Andrew explained that most information pertinent to members are placed on Vula where
committee reports are available including the various information on the committees the AU is
represented on. Information on the agreements with the University and updates on salaries, etc. can be
found on the website. He added that the AU website and Vula page are regularly updated.

In view of the AU communication:

. The AU Executive acknowledges that the academic community may not always agree with every
Union decision, but while the AU Executive strives to act in the best interest of members,
recognising its diverse perspectives among staff, it cannot literally consult on every matter.

. There is an element of trust within the AU Executive where it has a broad representation across
the various Faculties and departments and attempts to form an Executive that comprises the
various departments so it can have a wide viewpoint when it needs to make decisions.

. When there are more serious decisions, for instance around an increase in salaries, the AU
Executive will do a POLL or consult its membership.

. He requests members to forgive the AU Executive when it makes mistakes in its decisions or on
matters that might not line up or agree with members. He explained that this is the best the AU
Executive can do without having to consult its members on every matter.

c. Participation in University Structures

The AU is represented on key University structures both in a Union capacity and by members in their
personal capacities. Representation includes committees such as:

° Institutional Forum (IF)

° Transformation Committee

° Academic Freedom Committee

° Nominations Committee

° Staff Development Committee

° Consultative Forum for Academic Staff Matters

Andrew explained that the Consultative Forum is perhaps the most critical forum as it serves to bring
specific issues of concern of members directly to the attention of Management, HR and/or others, where
appropriate and often these align directly with the non-salary demands going into negotiations.

He encourages members to write to the AU Executive to send through academic-related concerns they
may have for possible inclusion on the agenda of the Consultative Forum.

He indicated that it is important for the AU Executive or its members to sit on these platforms as these are
the spaces where the Union can have a voice and reinforce its position continuously.

d. Pay policy - Salaries

Andrew explained that the past two cycles were brutal, in that the AU nearly went on strike and the last
one carried into this year. The Pay Policy outlines how academic salaries are to be determined, considering
the market benchmarks, inflation and the sustainability of the University.

Andrew clarified that in general, the University aims to pay its academic staff competitively compared to
similar institutions which supports its leading position in the academic community. It aims to position
salaries at the 75™ percentile. This means that the salaries of academics are higher than 75% of employees
in similar positions at other comparable institutions.

Following the exhaustive salary negotiation processes of the past two cycles, the AU secured a substantive
agreement which was entered into this past cycle which saw lecturing staff receive a 5.6 salary increase
and Associate Professors and Professors 5.7%. Andrew explained the reason for the different increases is
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because the AU attempted to position salaries at the 75" percentile and a differential of 20% between the
ranks. However, this has slipped over the past years because the lecturers are in a good position, as they
are in excess of the 75™ percentile and doing well competitively but not those at the professorial levels,
hence the recent salary increase differences for the different ranks.

Andrew explained that the substantive agreement is binding irrespective of the change in the UCT
Executive leadership. He clarified that even though there is a clause in the substantive agreement which
states that the financial sustainability of the University needs to be in order for them to meet this
requirement it is incumbent on them to ensure that it is and to prioritize its spending in areas which would
allow them to meet that agreement as the academics are the core business of the University.

Andrew extends his thanks to the Bargaining team which includes himself, as president, his AU Executive
colleagues, Camalita Naicker and Shaheen Mowla, Sean Gossel and Vimal Ranchhod. He explained that the
last-mentioned two members are not on the AU Executive but have provided their assistance with the
bargaining process.

He reported that the bargaining process is rigorous and can get unpleasant, but he has recently worked
with Acting DVC Linda Ronnie and in his current relationships he is trying to be as collegial as possible with
the University Management.

He added that he earlier received a communication from Management in which they explained their
delays in agreed to negotiation deadlines. He explained the reason for this delay is because the data on
REMChannel for the comparator Universities is not completed. UWC and the University of the North-West
have still not uploaded their data. As noted previously the process can take up to 6 weeks to finalize the
customized report. He reported that the Bargaining team agreed to proceed despite some missing data
and if they were to wait, it may take a further six weeks beyond receiving the data and negotiations could
again run into the following year, something the AU and Management wish to avoid. The AU is waiting on
Management to provide the finance presentation, and the last-mentioned have enquired whether they
could do this with all Unions. Andrew explained that he will consult with his colleagues to see how this
combined presentation would look before agreeing to the request from Management.

e. Non-Salary Demands:

Andrew indicated that these are less successful than he would like it to be. He explained that Management
has tended to advocate attending to these by forming task groups, but these mostly just make reports,
restating the problem without anything actually getting done.

The main emphasis upfront as one of the demands is to say that Management need to attend to the non-
salary issues with clear timelines and deliverables, not reports on possible things that need to be done that
never get done.

f. Challenges & Concerns:

. Management and Administration: There continue to be challenges with university management
structures and inefficiencies that are negatively impacting staff including building maintenance and
security issues, and other concerns where members still suffer because of issues in HR, Properties
& Services (P&S), the slow processing times, and of course the overwhelming administrative
systems that consumes time.

Il.  Staff Well-being: The AU also notes ongoing concerns about the well-being of academics’ work
conditions, and salary frustrations. It acknowledges the emotional and professional toll these
challenges take on staff members and this is the core focus of the non-salary demands.

lll.  Andrew explained that one of the roles of the AU is to provide a platform to support and advise
those members who have grievances. He indicated that grievances are another area where the AU
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is overwhelmed, as these have increased exponentially, and it has come to the point where the
current members on the Grievance Committee cannot deal with the capacity of it. The AU came up
with some initiatives which might not necessarily be a solution but is looking into membership to
have more people come onto the Grievance space to assist. The AU Executive took a decision to hire
and pay for additional legal assistance on a small retainer to assist the Grievance Committee. The
AU is aware that it cannot turn this into a legal situation because there are some rules on bringing
people in from outside to service grievances in terms of legal advice.

He appeals to members who are interested to be part of the Grievance Committee, to come forward as
the AU Executive would welcome their support.

Closing of the President’s report

In closing, Andrew expresses some optimism for the year ahead as the Union continues to face many
challenges. He explained that the AU has an exceptional team in its Executive. He indicated that the
strength of the Union strength lies in their solidarity, and with the ongoing support and commitment of
members, he is confident that the Union can achieve meaningful progress going forward. He reiterated his
thanks to members for all their support.

Members acknowledged Andrew Lilley’s report and contribution to the Union activities with applause.

4. Treasurer’s Report

a.

Draft 2023 audited financial statement.

A copy of the draft 2023 audited financial statement produced by Nolands (Mowbray branch) was made
available to members via email. Nico Fischer (Treasurer of the Academics Union) provided an overview.

Income and expenditure Summary for 2023:

The expenditure increased significantly by 51%. This was mainly due to the small remuneration for
the members on the Grievance Committee and lawyers’ fees. The last-mentioned fees were
outstanding from 2022.

An issue Andrew already raised; grievance cases increased considerably over the last year.

The members on the Grievance Committee spent over 300 hours on cases in the last year and this
were in addition to their normal workload.

The AU Executive made the decision to provide a small honorarium to those members who had
invested so much of their time dealing with grievances.

Membership income increased by 19%.

As a result of a comment made by a member at the previous AGM, the AU Executive decided to
consolidate its investment funds, and this increased by 215%.

At the end of 2023, the Union had a surplus of R847 991.

The Union is in the process of reallocating funds from the one operating account to the investment
one to create additional revenue.

Although the Union funds are stable, it still requires membership fees because it is uncertain how
long it would receive a subsidy from the University.

In 2022 membership fees were R669 843 and R797 868 in 2023.

The University grant was R457 124 in 2022 and R532 778 in 2023 and these are primarily to pay the
salary of the Union administrator.

This grant is what the AU Executive is concerned about in the income line because it is not certain
how long the University will provide this.

Salaries and the audit fee were stable in 2023.

The main expenses were salaries and the audit fees.
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Income and expenditure for 2024:

e The Union currently has R6 115 737 in its investment account and R1 894 026 in its operating one.

The legal fees which carried over from 2022 to the 2023 budgeting cycle was R258 008.

The AU Executive expects a modest increase in membership fees.

The University grant was R559 417.

The investment fees for 2024 is difficult to predict so this is left blank.

e Salaries increased slightly because the administrator position was upgraded, and this currently is
R666 679.

e The AU Executive budgeted an amount of R225 000 to cover the costs of the external retainer
position who would assist the Grievance Committee with legal matters. This is something the AU
Executive agreed on, but it is not operational yet.

e Reported that as a result of the healthy state of the Union funds, the AU Executive had robust
discussions about changing its current membership fee structure and the conclusion reached that
before any changes are made to this effect, it would first review how the retainer costs work. The
decision is therefore to keep membership fees at its current rate, for 2025 which is 0.1% of members’
Cost of employment (CoE) and revisit this in the new year.

Members acknowledged Nico Fischer’s report and contribution with applause.

5. Election of the new AU Executive Committee

Andrew informed the meeting that Nico Fischer will be stepping down from the AU Executive in 2025.

Name Position Faculty Years/ Standing for Re-
months election
serving on
AU
Andrew President Humanities 9 Yes
Lilley
Waheeda Co Vice- Law 3 years Yes (currently on
Amien President sabbatical)
Shaheen Co Vice- Health 6 Yes
Mowla President Sciences
Nico Fischer Treasurer EBE 9 No
Elona Toska Elected Humanities 2 years and Yes
3 months
Camalita Elected Humanities 2 years Yes
Naicker
Sindiswa Elected Humanities 9 months Yes
Busuku

The following members sent nominations to serve on the Executive Committee for the period 19
September 2024 to September 2025: Amaal Abrahams (Health Sciences), Deirdré Rule (Commerce),
Sherry Bremner (EBE) and Zamambo Mkhize (Humanities). Sherry Bremner will replace Nico as Treasurer
in 2025.
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Andrew welcomed the new AU Executive Committee members and looks forward to working with them
and for a good collegial environment to work in.

6. General Discussion
i.) A comment and enquiry from a member:

Thanks Andrew and is appreciative of the work the AU Executive does and is aware that this comprises a lot
of work. Enquired about the increase in grievance cases and how is this feeding back into the institution in
terms of the latter making sure that things do not fall into the ditch and to correct the environment. The
member proposes that the AU raise this concern with the Executive without discussing specifics and bring
up how the environment could be changed to reduce the number of these grievance incidences.

Response from Andrew:

He indicated that the member is correct because this feeds directly into the areas of concern because
members are overwhelmed all the time. He views that the two are proportional and reports that the AU
Executive has increasingly drawn attention to this in its discussions due to mechanisms in the institution not
working and is a measure of the discontent when the environment is not pleasant to work in. He reported
that in some incidences a case can continue up to three years before it is resolved. He explained that each
grievance has its own unique criteria and case; and he is not privy to these as the cases are confidential.

ii.)  An explanation why the AU Executive Committee scheduled an in-person event for the AGM:

Camalita Naicker, a member on the AU Executive reported that a few of the conversations the AU Executive
has had is that some of the social environment aspects of the University requires some re-thinking, which in
her view is often a cold, unwelcoming space where many staff members do not know or see each other even
as members of the AU. In part the reason the AU Executive set up an in-person meeting is that they are in
favour of having a few social events; to also create a space where, as members of an academic community
it can build an intellectual social environment that it envisages within the University as Management is not
creating that space and considers that the Union has some responsibility to do so.

Andrew reported to the meeting that there are currently movements around this and that the AU Executive
has provided its input around creating a social environment and looking at the old UCT Club.

iii.)  Questions raised by a member:

The member enquired whether the AU Executive Committee has any solid plans on how they will recruit
members at the lecturer and senior lecturer levels. The second query relates to whether the AU Executive
Committee has any data or numbers on the retrenchments taking place of academic staff within the
University. The member also enquired whether retrenchments could be part of the reporting by the AU
Executive to its members.

Responses:

Andrew explained that the AU does not have the advantage where an academic, when signing their
contracts, can tick a box indicating that they wish to join the AU. The Union relies on word per mouth within
departments and Faculties to encourage staff to join. He invites any strategies the member might have to
recruit members and modify its ability to communicate with the younger staff.

Shirifa, the AU administrator explained that recently, HR invited all Union representatives to attend an
induction session which is something HR arranges for new staff to the University. Attendance at these
induction meetings was something the Unions have requested for years already. She explained that she had
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attended this induction session which went well. She added that one of her roles is to recruit new members,
which she does regularly. In response to the enquiry about retrenchments, reported that the Union receives
the Principal Circular which contains the list of new appointments and also retrenchments within the
University and suggested that the member refer to these.

Andrew explained that there are no indications from Management that there will be any retrenchments of
the academic staff grouping. He indicated that he is aware that the University is under financial stress, and
they have to look at ways of cutting the “lower hanging fruit” and there is no information around this,
something the AU would vociferously defend. He viewed that such an attempt would not be an easy
operation on the part of the University.

iv.) A concern and request by a member

The member introduced himself and explained that he is a co-Chair of the Transformation Committee in his
Faculty and indicated that he agrees that the morale at the institution is exceptionally low; and also, as a
result of being exposed to the media. He requests that the AU highlights the issue around the wellbeing of
staff, whom he views as being neglected, overlooked, and abandoned where everything is about the student.
He is raising this from the perspective of the Faculty he is in. He explained that academics in his Faculty have
to run around after students for everything and considers that the staff there are on the verge of collapse
where the class numbers are large too, as some of his colleagues deals with classes where student numbers
are from 250 to 270. He urges the AU to prioritize staff wellbeing, something that is passed onto students
too. He reported that every second student he has dealings with is seeing a psychologist or psychiatrist. The
second point he raised is that the higher education landscape, nationally and globally are going through
changes, yet UCT is still stuck with old traditional ways in dealing with things and enquired whether they are
really bridging the gap, meeting the students where they are.

v.) A question raised by a member:

Around the issue that the University is experiencing a financial crunch, wishes to enquire if the AU has the
right to ask Management why it is in a flux and to request the financials. The reason for this question is that
the Faculty he is in, the Dean is proposing to restructure some departments more, other departments less
and the reason given for this, is due to budgetary constraints. He enquired how someone can go about
enquiring the financials from the University and if this is the role of the AU.

Responses:

Andrew reassured the member that the AU Executive most certainly do this and mainly at the time when
the negotiations of salaries occurs where Management is required to present the financial position of the
University. He explained that what occurs in each department or Faculty might be unique to them but in
terms of the overall position of the University, his understanding is that it is R210m in deficit. He added that
how the University got into deficit is a mixture of a lack of management, a lack of prioritization, spending
money on fast tracking projects and also the fact that government has let the institutions down in terms of
subsidies. He reported that there will be a financial presentation for the Unions, and he will request his
colleagues to interrogate and counter the data because this will inform the salaries of staff going forward.
He added there is a clause in the salary pay policy that states if the University is not sustainable they reserve
the right to renegotiate the salaries of academics.

Nico reported that a lot of money gets potentially wasted in some spaces within the University and to delve
deeper into this requires effort, something that is outside the ability of academics, not that they understand
the process, but is outside their ability in time and will. He explained that the AU Executive have on several
occasions pressed Properties & Service (P&S) for instance on their high costs for repainting office walls and
the removal of office furniture, etc. He considers that the role of pushing P&S further is that of Management.
He recommends that more members raise their concerns around inefficiencies with P&S for instance at
Faculty board meetings because if they hear from many different sources, it might help address the problems
staff members experience.
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Andrew reported that the AU Executive requested to be directly involved and active in the financial planning
of the University because they consider that many of the things Management does is irregular.

vi.) A comment and question by a member:

The member explained that he had asked himself how he could be an active staff member at UCT and not
stand outside and judge things that belongs to them, for example like the case of renovating the office or
office removals. He indicated that members are UCT. He explained that UCT is not an entity that one should
complain about. He enquired what the disposition and culture of belonging to the institution is, and for him,
it is a culture of care that could contribute to UCT. His view is that the culture at UCT and humanity at large,
etc is going into crisis. He asked if members will remain in the corner and cry about the issues and corruption
or will they look at the mirrors and see themselves in this because in his view AU members are UCT. He
enquired how the AU could contribute to the cultural belonging and attachment to the academic citizenship
and what kind of discourse does the AU Executive inform members about; what does it mean to be a
member in the AU and what do members contribute to UCT, besides complaining of the teaching and
students?

vii.) A response to the above member’s views:

In response to the above-mentioned views, a member explained that when it comes to physical facilities,
they have tried to do exactly that but are actively blocked and are not allowed to touch anything. He reported
that as staff members, they can walk past bathrooms that do not function; they can gather some funds
within the department to fix items, for instance change the bulb in a projector but are physically not allowed
to do so. Instead, they have to request this from P&S, and then receive huge quotations. He added that when
it comes to P&S, the hands of staff members are tied.

Response by Shaheen Mowla

In light of the above P&S concerns, Shaheen Mowla, a member on the AU Executive proposes that members
should forward examples and hard evidence to the AU Executive who will raise these concerns with
Management at the Consultative Forum.

She reported that the issue of the wellbeing of academics have been on the agenda for a long time and is a
term that encapsulates everything from social spaces, to Food & Connect; the closure of the UCT Club and
the reasons it did so, is not known; the academic calendar and why it does not coincide with the school
terms; why there is no definition of what the reasonable working hours for academics are. She added that
the AU Executive is attempting to address these issues one by one, but it needs the examples, issues and
suggestions from members to take to the Consultative Forum.

viii.) A view expressed by a member:

For her, what academics are at UCT are its people and the plant, terminology used in Engineering and the
Built-in environment. She indicated that in all respect to the call by the AU Executive for members to raise
their concerns, they will then stay re-active. In her view, the real problem at UCT is that people continuously
only act on problems and often not very well. There is no proper plan; no audit to review how this is going
to change. Indicated that she is keen to see UCT’s electricity bill and how this has changed over time. She
explained that the whole nation has been able to reduce their electricity use, but UCT has not. In her view,
the AU can take UCT to task over this. She does not consider that it is about a broken light or broken
bathroom, which are problems as well and she can agree with the story. She proposes that the AU should
be able to work on the budget and suggest saving measures on water or electricity use. She requests that
every time the AU meets with UCT Management, it should query the expense statement and probe what
they have done to save on utility costs.

Responses:
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Andrew explained that this definitely ties into the AU Executive’s push to ensure Management is responsible
for and attending to the finances and not to subsequently report that they do not have the funds to do the
things they need to do.

Shaheen gave another example of wasted expenditure where millions of rands were spent on the change
over from VULA to Amathuba. Members were not informed about this at the onset but accepted the decision
by Management in the hope that the new system would be an improvement, but the opposite is true. She
indicated that the AU Executive requires accountability on this from Management and is gathering
information around people’s experiences using the new Amathuba system.

ix.) Views expressed and a request by a member:

The member enquired about being more pro-active, around workload and working hours of academics. She
explained that not all Faculties have workload policies. She explained that she was on a Committee to look
at a policy on the workload for the Humanities Faculty in 2019 and they still do not have one. Regarding the
issue of austerity, the Faculty she is in, cannot afford to lose a single person because they are all working
overtime. She requests for the Union to push for all Faculties within a reasonable time frame to have
workload policies that are implemented so that Management can see how much academics are working,
because in her experience they work in excess of the agreed upon 40 hour week mainly because the student
numbers have increased as well as the responsibilities of academics whereas staffing has decreased, not
increased.’

Response by Andrew:

Andrew explained that he is aware the University calculates the working hours of full-time academic staff as
40 hours per week. He notes these comments and request from the member. He reported that some of the
Committees the AU is represented on, are not functioning well and from the few reports he received,
members are not attending the meetings. As an HoD he can see the same occurring in his department where
many of the unresolved matters now goes to him to follow up on because some of the servicing departments
within the University are not functioning well. His hope is that the Committees within the various
departments and Faculties could work effectively so that it does not matter whether there is a different HoD
or a different Vice-Chancellor, so the “engine of the room” remains intact. He considers that the
participation of members in various spaces within the University is critical to the success of the functioning
of the institution and appeals to members to be active on the Committees they serve on as a collective, not
only as AU members where the Union has membership rights, but everything that members do, they should
bring that force field through.

X.)  Asuggestion by a member:

Around recruitment, enquires if the AU could have a slot in Faculty Board meetings to provide newly
appointed staff with information on the role of the Union. He proposes that this information session at
Faculty boards could occur once a year. In response to the appeal by Andrew for members to be active and
participate in Committees, the member enquires whether the AU could appoint an AU Executive member
to represent the Union in the Faculty or alternatively, someone who sits on the DAC whose role would be as
a feeder of information in both directions.

Responses:

Andrew explained that the AU does not have any rights on a Faculty Board to have an agenda item on it. He
reported that as an HoD, he uses his leverage in his own department to encourage staff members to become
members and be active in the AU.

Camalita explained that the AU attempts to have members on the AU Executive Committee who represent
the different Faculties and uses this as leverage to reach out to non-AU members.
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xi.)  Concerns and requests by a member:

The member indicated that this relates to being proactive and enquired if the AU could produce its own
workload formula. She is aware that Management has been thinking about doing this for years, but they
have not done anything. She explained that she happens to be in one of the cash-cow departments where
the number of students in her department is high and they have few teaching staff. She clarified that she
does necessarily mean the number of hours academics have to work, but more around how many hours
they are they expected to spend on supervising students, in meetings with students for projects, and for the
marking of scripts, etc. She indicated that the number of hours spent does not provide a solution because
working the same amount of hours with thrice the number of students, means the latter could get lousy
service.

She also reported that the Jammie Shuttle contract will be renewed and enquires if the AU could have input
on this to facilitate the easing of people coming up to campus. She explained that the busses moved from
two entrances to front loaders. They have the same number of busses, but they take twice the time to onload
and offload and there are fewer services running so it has become much harder for students to come onto
campus, as well as for staff.

This member raised a concern about Amathuba and states that is not only slower and has less functionality.
She enquires if the AU had any say in the selection of Amathuba and requests for the AU to push for
optimisations and new features over Brightspace. She is aware that it is a managed system but there is also
a notion of customisation of the software that they should officially be using.

Responses:

Andrew explained that the AU cannot manage the University, but it can certainly provide input. He indicated
that the AU Executive welcomes proposals from members because it does not always have solutions to
everything. He explained if the AU Executive were to do an audit or POLL on work hours, for example, they
could present the results to Management and enquire from them what acceptable hours would be.

Camalita proposes that as many issues keep arising and if people are knowledgeable or concerned about
things, sub-committees or working groups could be formed within the AU membership so they could do a
deep investigation around these.

Andrew reported to the meeting that the AU receives many emails but views the kinds of conversations
occurring in this face-to-face space as critical, important and far more meaningful than the emails the Union
receives. He explained that this discussion and minutes, informs the AU’s representation in terms of creating
an argument with Management in trying to improve members’ conditions of service. He explained that it is
important to note the concerns members raise as they are the ones who experience them. He indicated that
each department has their own unique challenges and a model for one department in terms of workload
would be different from his in the School of Music, for example. He added that there are complexities within
each department and how they calculate things and reiterated that the conversations occurring in this
meeting are meaningful in terms of workload. The AU Executive is very aware that academics are
overworked and that Amathuba plays into that as it consumes peoples’ time.

xii.) A view expressed by a member:

In response to one of the things that were said, reported that she has for years, been the AU representative
on the Transport and Traffic Management Forum since the time John Critien was the Head of P&S, but this
forum was later abandoned by UCT. The AU has requested that this forum is re-installed. She explained that
all the Unions were present on this forum and was not only representative by the AU. She indicated that she
would be happy to serve on this forum again but there is a need to push Management to re-instate it so
people can meet and discuss the problems that arise and again be pro-active and not have those busses
circulating.

Second Draft of the Annual General Meeting Minutes of the Academics Union, 18 September 2024 Page 11



Response by Andrew:

He explained that the AU will discuss the transport issues and is aware of the complexities around the
Jammie Shuttle contract.

xiii.) A concern expressed by a member

Indicated that this is around the new online registration system and in her view, is a useless one. Her
understanding is that it has removed work from the administrative staff and added work to the academic
advisors. She reported that students received training and whatever feedback was given, they were told that
there is no money, and they could not change anything.

She explained that one part of the test they were given, is entitled, “test the trainer” and is on how students
register. The first year students have a pre-populated card where they could add courses whereas the
continuing student would have to add courses by referring to the handbook and check the courses that they
need to do and add these to the system. If they make a mistake, the system continues. The academic advisor
would then have to review each student that comes to them and ensure they have the correct courses that
are required in the handbook. She explained that instead of digitising the system, so it automates all the
required courses, and for the students to search and add the electives; the system searches everything,
including the required courses. She reiterates that it is a useless system because it is adding more work and
time for academics. She added that she did not study the system very well at the beginning of the year during
registrations, but she could see that the students were making mistakes and did not know why they were
doing so. It was only during the recent training session, she discovered that students would have to know
the course code, search for it then add it. If a student makes a mistake, they cannot correct it, so the
academic advisor has to do this, which impacts on their time.

Responses:

Andrew explained that the issue of the online registration system has been on the AU list and something
they intend to follow up on.

Shirifa reported that this issue is something the AU has raised by appealing for a meeting with the Registrar
to discuss the concerns members raised and to request a review of the system. This request by the AU for a
meeting was made in October 2023 but they have not been successful in obtaining a meeting nor a response
from the Registrar.

Andrew reassured members that the AU Executive does take up the unique matters raised in the AGM, and
he would make a particular effort of taking up issues raised in this meeting and channel it into the areas
where he has a power base to do so. He expressed the view that whether these came up with results, is
another question but is one where the AU as a body pushes continuously not only as a grouping, or through
the AU Executive alone, but through every platform to change the issues.

xiv.) A view expressed by a member:

In response to what colleagues are expressing about their workload and curriculum advice, explains that she
has noticed that there has been an admin leak into expectations of academics, and this has had a massive
impact on their workload. She indicated that these additional administrative tasks are given to academics
under this blanket of curriculum advice. She reported that she recently spoke to a neighbour who is an
academic at Stellenbosch University and the latter was astonished at the amount of administration work
academics at UCT do and enquired why the UCT administrators are not doing this. In her view, the
administrative work for academics has increased over the last few years at UCT.

xv.) A concern expressed and request by a member:
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The member expressed her frustration about the online registration system. She explained that she too was
asked to test the system. She indicated that she searched a long time for the course codes for the programme
she is the convenor for, but no matter how long she searched, she could not find this. In her view, the system
is user unfriendly. She enquired why the University does not obtain the advice from those experts in
computer science and information system people who are in the institution?

The member also expressed her frustration and concern around the postgraduate application administration
system. She explained that there are 271 applications in her department itself, where seventy applications
came through to them and the rest are at risk of being deleted because there is missing information. She
reported when they talk to students, they are informed that they have already uploaded information but
still receive daily emails to do the same thing they are attempting to do, but the system is ineffective because
it does not take in the information. These students are at risk of being deleted and their applications will
never reach the department. She reported that the staff in her department have been complaining about
this broken system for years already, but no changes have occurred.

xvi.) A concern expressed and request by a member:

The member explained that from picking up the comments in the room, even though it deals with different
terminologies, there is a dissatisfaction and low morale occurring at the institution. He indicated that he is
not an expert as it is outside his ambit, but explained that any other organisation would be pro-active and
work on staff morale, etc. The member enquired whether this is the role of Management or the Union.

Responses

Nico explained that the University infrequently tries to be pro-active. The last attempt was in 2017 when all
the Unions attended a workshop where outside consultants reassured staff there that things would improve
at the institution. The consequence of this workshop was the formation of the Workplace Forum. He
explained that this forum is unfortunately not functional because meetings scheduled were never quorate.
He added that within the University there are many academics who would be able to provide their expertise
or advice on issues, but internal ones are ignored by the institution and the jobs are given to external people.
An example he provided is the Covid APP. From his perspective, if a competition had been set for computer
science students, with R5000 as prize money, better APPs would have been produced than the one which
the University spent R150 000 on by an external consultant.

Andrew explained that the AU has to be careful in that it cannot be expected to take on the work of
Management. He is of the opinion that the AU has to tread carefully because on some occasions
Management seems to be offloading their problems onto the Union.

xvii.) A concern expressed by a member:

The view from this member is that the University has archaic systems, which is something academics have
raised, but Management does not seem to be interested in correcting.

Response by Andrew

Andrew assured members that the AU Executive will definitely raise the concerns expressed in this meeting
to Management when it has its finance presentation. At this presentation, he will enquire about the
financials, request justifications of the experience; request an audit and for a review on systems like
Amathuba and the online registration system. He also intends to ask Management at what point they
recognise that the systems are failing and when they will look at other options. He assured members that
the AU Executive is advocating for the Union to be more present within University structures.
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He reiterated that the AU has to be careful about identifying a problem and then persuaded to find a
solution. He questioned how the AU Executive would carry this forward when it does not have the capacity
do so as they also have to fulfill their own work as academics.

xviii.) An enquiry by a member:

The member enquired whether the AU Executive has the authority to intervene in the University
administration. He indicated that one of the classic stories of corruption is the choice of the tender; about
who to call for an APP, for instance and there is of course the bureaucracy of bringing an invoice; forming a
committee and choosing the lower invoice. He is of the view that someone has to make a rule on who makes
the decision to choose a particular company to provide a service, and how academics can audit the different
choices and services because he considers that this is where corruption can come into Finance. He enquires
whether the AU would have access to this process or selection committee.

Response by Andrew:

He explained that the AU does not have access to the process, but it has the right to demand the information.
He is aware that the University has a new CFO.

Xix.) A concern raised by a member:

Indicated that she is not sure who to direct this concern to and explained that in her view the institution is
not well. She compared it to a sick person who is in a hospital, then visitors come and fill up the room with
many flowers. In her view the institution cannot be regarded as the best one in Africa, because it is not true.
She views UCT as a beautiful illusion which is something the marketing department has been selling for a
long time. From her perspective, this illusion portrayed in the media will not stick. She enquires how the
Union could help and protect its members when things in the institution are falling apart, because things will
disintegrate for the staff too. She assures her colleagues that she is not being a prophet of doom and
explained when the University becomes unattractive for anyone to do research or provide funding, people
do not want to wake up to be in such a situation. She enquires what the AU could do to resolve this sickness
caused by Management.

She added that she received an email requesting help with UCT Day, but as an academic, she is not sure how
she can assist this very sickly institution. She feels that the money being utilized for UCT Day will not help

the institution.

Response by Andrew

He explained that he is attentive to her concerns and indicated that the conversations held tends to cast a
bad light on the AU. He assures members that the AU Executive is doing everything in their power to resolve
the very issues raised. If the AU Executive can do a better job, he encourages members to be a part of this
and advocates them in joining in some way to incapacitate that. He declared that the AU Executive certainly
takes up these messages and concerns regularly and it is exhausting.

XX.) A concern raised by a member:

He encourages members, not only those who are represented on committees, but everywhere those who
have time and skills to serve on University committees. He views this as one way members can contribute.
From his perspective, members cannot take financial responsibility when they are not able to make decisions
on the finances of the University. He urges members to be pushy through the various committees and as the
AU on what they think the proper processes are that must be followed.

xxi.) A view from a member
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He indicated that he concurs with the suggestion of forming sub-committees of members who are experts
in their particular fields when there are specific issues the AU wishes to review. He explained that for 4 years
he worked as a student advisor during registration and is of the view that the first year students in his
department could have created better systems, costing far less. He proposes when the AU wants to
investigate an issue, they can put out a call requesting members to assist them. He is aware that the AU does
not wish to do the work of Management but is of the opinion that the Union can provide the latter with
data, what they lost, what the repercussions are and how things can move forward from there.

Response by Andrew

He urges and invites the members who are present in the meeting to take ownership of issues instead of
waiting on the AU to initiate things and be helpful. He reported that the AU Executive occasionally receives
emails from members with data that does help inform a perspective, for example, the notion of pegging
salaries in a particular way related to the actual work that is being done, for instance remunerating an
Associate Professor at UCT, who is actually doing the same work as a Professor at another institution. He
explained that a member took effort and time on this and provided the AU Executive with the data.

xxii.) A proposal and concern raised by a member

The member concurs with Andrew but suggests that this type of work can also be done in combination. He
proposes if the AU Executive is working on something, it could highlight the points, then send out a
communique to members, explaining what they are working on and request the particular expertise it
requires and urge them to join the various sub-committees.

Around the issue of staff wellbeing, the member explained that they are still on campus and the time is
17h30. He explained that it is not the time that is worrying him, but the fact that campus security is so bad
at the University. He reported that there was a hi-jacking on campus the previous week and staff did not
hear about this incident, and no one spoke about it. He reported that students of his have been mugged on
campus, cars stolen near the security areas on campus and now members are working overtime. He
explained that he chose to be at this meeting, because it is an important one, but at the same time, his car
is parked, and he does not feel safe on campus. He added that this is a massive blow to staff wellbeing.

Closure

Andrew indicated that the meeting has been a very productive one for him because as a sitting President,
he cannot solve all the problems but can tangibly feel the frustration. He stated that going forward, the AU
Executive would look at what has been raised at this meeting and highlight the very specific things that have
emerged. He proposes that the AU Executive would caucus its membership to find out the specific issues
and take these to the front end of the University, namely the new Vice-Chancellor and the CFO.

He explained that he has already informed Management to use the AU as a conduit and suggested that they
do not necessarily have to offload matters at the various roadshows over and above the AU because the
Union is positioned to communicate with its membership. He added that he is taking the concerns raised
seriously and will rehash these.

Andrew thanks members for their incredible input which from his perspective is valuable.

Nico reminded the meeting that Andrew has thanked everyone, but no one has thanked Andrew for all the
work he is undertaking as AU President, and this was acknowledged by members with applause.

There being no further business, the meeting was adjourned at 17h37.
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